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Thinking About Outsourcing?

Outsourcing is a good idea for many association
publishers, but the relationship must be well-managed to
get the most out of this strategy.

By JT Hroncich

THE BUSINESS OF BEING AN EMPLOYER s hitting
associations hard. Because most associations are member-
funded businesses, many cannot offer their employees the most
competitive salaries or the same benefits that a larger employer
can provide. The answer for these associations is to turn to
outsourced vendor relationships to fill specific needs.

Outsourcing can be an excellent way for an association to find a
skilled team to handle a specific need without the additional
costs of benefits and full-time salaries. However, it is imperative
that this relationship be well-managed to get everything you want
out of your outsourced vendor. Take a look at the following for
some helpful hints in vendor management:

1. Conduct a specific needs analysis before hiring any
vendor. What are your association's exact needs? Do you
simply need to outsource your ad sales responsibilities or your
accounting? Are your needs bigger than that? These questions
must be asked and answered before you consider a specific
solution.

2. Ensure that the outsourced vendor you choose can meet
all of your needs and will do so in a manner that meets—if
not exceeds—your expectations. Ask a potential service
provider specific questions about your individual needs in the
interviewing process. Chances are if you bring it up and they
have little information on the subject, it's time to interview
another provider.

3. Ask your potential provider for references from current
clients and check them thoroughly. You would not hire an
employee without first checking their references. A smart
association publisher does his or her due-diligence on every
potential vendor partner, and a reputable provider will be happy to
present you with information needed to research its solutions
thoroughly.

4. Commit one person on your staff to manage the vendor
relationship. Have the assigned staff member communicate
with the vendor on a regular basis and hold the vendor
accountable for any issues that may arise. Set expectations of

how you want to be communicated with by your vendor. Tell your

vendor exactly what your expectations are and what kind of time
frame you expect in regards to having phone calls or e-mail
returned. An open line of communication ensures that you will
get the service you deserve.

5. Have an escape clause. After you have chosen a vendor,
make certain that the vendor contract allows you to withdraw
your business for unsatisfactory performance. If your vendor
consistently misses deadlines, avoids communication, and
causes you headaches, cut your losses and move forward with a
vendor who wants to earn your business.

Outsourced solutions can help companies enjoy the benefits of a

full-time employee without the considerable overhead. The
typical outsourced vendor costs less than hiring an internal
employee and can help your association publishing team be
successful in areas such as editina, writina, proofina, araphic
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design, ad sales, circulation management, and invoicing. Taking
the time to assess your specific needs and asking the right
questions will help you avoid the potential pitfalls of an
outsourced relationship and get the support your association
publishing team needs.

(Editor’s note: Associations that outsource most of their
publishing needs may be interested in our new “Alone at the

Society of National Helm” group on Association Media & Publishing’s community
Association site.)
Publications JT Hroncich is managing director of Capitol Media Solutions.
1760 Old Meadow Road Look for Hroncich'’s article on what advertisers are looking for in
Suite 500 today’s economy in an upcoming issue of Association Publishing
MclLean, VA 22102 .
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